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MGC Civil’s objective is to satisfy our customers by consistently delivering products in a timely
manner, on budget and in accordance with their requirements and applicable statutory and
regulatory requirements.

To meet this objective MGC Civil is committed to implementing and maintaining a Quality
Management System based on the requirements of the International Standard ISO 9001:2015.

MGC Civil’'s Quality Management System encompasses a disciplined system of strategic planning,
reviewing, reporting and client feedback on the quality of the product we deliver.

MGC Civil is committed to continually improving the effectiveness of its Quality Management
System, to achieve this we: -

e Set quality objectives and Key Performance Indicators (KPI’s) to measure our performance and
identify opportunities for improvement.

e Allocate adequate resources to continually review our Quality Management System to identify
areas for improvement.

e Ensure our people are aware of the quality policy, take responsibility for the quality standards
of their work and adhere to the procedures detailed in the Quality Manual;

e Proactively seek feedback from our customers on our performance to identify opportunities
for improvement.

MGC Civil reviews this quality policy and its quality objectives to ensure they remain relevant and
appropriate to the organisation annually.

This Policy will be communicated to all staff, contractors and suppliers and be available to the
public through selected media

Our commitment to quality is fundamental to the concept of continuous improvement.

™, -
Daniel Murphy

MGC Civil
General Manager, 01/03/2018
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